GREATER MIAMI EXPRESSWAY

SUPPLEMENTAL AGREEMENT NO.1
TO PROFESSIONAL SERVICES AGREEMENT

GMX PROCUREMENT/CONTRACT NO.: RFQ-25-05(A)
GMX WORK PROGRAM NO.: VARIOUS

GMX PROJECT/SERVICE TITLE: MISCELLANEQUS CONSTRUCTION ENGINEERING AND INSPECTION
(CE&I) SERVICES

THIS SUPPLEMENTAL AGREEMENT NO. 1 TO PROFESSIONAL SERVICES AGREEMENT (as “SA #1”) is made
and entered into this __ [Z. day of JanwdnL , 202§ (the “Effective Date”), by and between f
Greater Miami Expressway Agency (“GMX”), a body politi8 and corporate, a public instrumentality and an agency of the
State of Florida, existing under Florida Statues Chapter 348, Part I, as amended, acting by and through its Governing Board,
and A2 Group, Inc. (the “Consultant”), a Florida corporation located at 12915 SW 132 Street, Suite 5, Miami, FL 33186
and duly authorized to conduct business in the State of Florida, Federal I.D. No. 65-0469324 (collectively, referred to
herein as the “Parties” to this SA #1).

WITNESSETH

WHEREAS, GMX competitively procured for all Services necessary to provide Miscellaneous Construction
Engineering and Inspection (CE&I) Services (the “Services”), and subsequently on August 19, 2025, entered into
Professional Services Agreement GMX Procurement/Contract No. RFQ-25-05(A), with the Consultant to perform the
Services (the “Contract”);

WHEREAS, following the Notice of Award on April 11, 2025, the Consultant submitted an audit package
containing payroll information to establish the Compensation Rates for the Contract based on GMX Established Rate Caps
for CE&I Services effective February 1, 2025; and

WHEREAS, GMX is seeking to enter into SA#1 is to formally correct compensation rates for individuals on Exhibit
F-1 - Compensation Rates to the Contract;

NOW THEREFORE, in accordance with GMX Board approval and Section 8.3 Approval Authority of Agreements
and Supplemental Agreements of the Procurement Policy; incorporated herein and in consideration of the mutual
promises and covenants contained herein, and for such other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, the Parties do hereby agree as follows:

1. The foregoing recitations are true and correct and are incorporated herein by reference.

2. Exhibit F-1 - Compensation Rates is hereby replaced in its entirety by Exhibit A - Revised Compensation
Rates, attached hereto.
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GMX PROCUREMENT/CONTRACT NO.: RFQ-25-05(A)
GMX WORK PROGRAM NO.: VARIOUS
GMX PROJECT /SERVICE TITLE: MISCELLANEOUS CONSTRUCTION
ENGINEERING AND INSPECTION (CE&I) SERVICES

GREATER MIAMI EXPRESSWAY

3. The defined terms used herein, unless otherwise defined in this SA #1, shall have the meanings ascribed
to them in the Contract Documents.

4. Except as expressly provided herein, all the terms, conditions, covenants, agreements and understandings
contained in the Contract Documents shall remain unchanged and in full force and effect, and the same
are hereby expressly ratified and confirmed by the Parties.

5 This SA #1 shall not alter or change in any manner the force and effect of the Contract except insofar as
the same is altered and amended by this SA #1. Wherever the terms of this SA #1 and the terms of the
Contract Documents are in conflict, the terms of this SA #1 shall govern and control.

6. EXHIBITS:
Exhibit A Revised Compensation Rates
[REMAINDER OF THE PAGE LEFT INTENTIONALLY BLANK]
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IN WITNESS WHEREOF, the Parties have caused this SA #1 to be executed by their respective and duly authorized

officers as of the Effective Date defined herein.

GREATER MIAMI EXPRESSWAY AGENCY A2 GROUP, INC.
_—— /j /L / Alberto G RibJSEEEEE—""".
By: d [} d! . J . By: Dale: 2025 12.17 11:47:49-0500"

Rafael Garcia Signature of Authorized Officer

Executive Director/CEO

Alberto G. Ribas

Print Name of Authorized Officer

President

Title of Authorized Officer

Board Approval: 04/10/2025

Supplemental Agreement No.1 to Professional Services Agreement Page 3 of 3

AGR Initials (Consultant)



GREATER MIAMI EXPRESSWAY

REQUEST FOR QUALIFICATIONS (RFQ)

GMX PROCUREMENT /CONTRACT NO.:
RFQ-25-05(A)

GMX WORK PROGRAM NO.:
VARIOUS

GMX PROCUREMENT /SERVICES TITLE:
MISCELLANEOQOUS CONSTRUCTION ENGINEERING

AND INSPECTION (CE&I) SERVICES

EXHIBIT A
REVISED COMPENSATION RATES



REQUEST FOR QUALIFICATIONS (RFQ)

GMX PROCUREMENT/CONTRACT NO.: RFQ-25-05(A)
GMX WORK PROGRAM NO.: VARIOUS

GREATER MIAMI EXPRESSWAY

GMX PROJECT/SERVICE TITLE: MISCELLANEQUS CONSTRUCTION, ENGINEERING
AND INSPECTION (CE&I) SERVICES

The following Table 1.0 contains the Unloaded Contract Hourly Rates for the entire term of the Agreement. GMX shall not pay any escalation on the rates
below for this Agreement. GMX shall pay at the applicable Contract Hourly Rate cap for the category, or actual based on certified payroll, whichever is less.
Rates shall not exceed the GMX Rate Schedule of Established Caps.

Table 1.0
Unloaded Contract Hourly Rates

GMX Job Classification Contract Hourly Rate

A2 GROUP, INC.

Table 1.0
Unloaded Contract Hourly Rates

Albert G. Ribas P.E. CEI Senior Project Engineer $92.91
Yesmin Cecilio P.E. CEI Project Admin/CEI Project Engineer (CC2) $69.72
Alex Salazar CEI Project Admin/CEI Project Engineer (CC2) $69.72
Hugo Beteta CEI Contract Support Specialist $40.17
Javier Tilano CEI Senior Inspector (CC2) $44.50
Ivan Morejon CEI Senior Inspector (CC2) $38.56
Thomas Webb CEI Senior ITS Inspector $38.03
Ricardo Arencibia CEI Inspector $29.73
Pedro Ruiz CEl Inspector $29.73
Genova Garcia CEI Inspector $29.00

GMX Job Classification Contract Hourly Rate

C.H. PEREZ AND ASSOCIATES

Table 1.0
Unloaded Contract Hourly Rates

Yaroslav Concepcion, P.E. CEI Senior Project Engineer $81.73
Erick Colon, E.I. CEI Project Admin/CEI Project Engineer (CC2) $50.00
Enrique Bosch CEI Senior Inspector $38.00
Marlon Naranjo CEI Senior Inspector $37.00
Lazaro E. Fleitas PSM Senior Surveyor & Mapper $67.00
Mariano Ponzoa SUR Mobile Survey Analyst 3 $39.00
Felipe Gonzalez Party Chief $26.00
Jesus Lopez Instrument Man $20.00
Joel Garcia Rod man/Chain Man $18.00

GMX Job Classification Contract Hourly Rate

F&J ENGINEERING GROUP, INC.

Thomas Emerson, P.E. CEI Senior Project Engineer $99.50
Victor Zarzuela P.E. CEI Project Admin/CEI Project Engineer $70.00
Daniela Romero CEI Contract Support Specialist $45.00
Humberto Soteras CEI Senior Inspector $40.16
Jonadan Fernandez CEI Inspector $35.00

Exhibit A - Revised Compensation Rates
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REQUEST FOR QUALIFICATIONS (RFQ)
GMX PROCUREMENT/CONTRACT NO.: RFQ-25-05(A)
GMX WORK PROGRAM NO.: VARIOUS
GMX PROJECT/SERVICE TITLE: MISCELLANEOUS CONSTRUCTION, ENGINEERING

GREATER MIAMI EXPRESSWAY AND INSPECTION (CE&I) SERVICES
b 0
aded Co a 0 R
Personnel GMX Job Classification Contract Hourly Rate
R CORP
Yves Stanley Delmas Senior Engineer $70.00
Thai Nguyen Senior Engineer $73.00
Caroline Crafton Engineering Intern $43.27
Wing Khong Cha Geotechnican Engineer $55.00

NOTE: All Multipliers are fixed and not subject to adjustment during the term of the Agreement, inclusive of any extension(s) if required, unless otherwise
specified herein.

Table 2.0
Description Negotiated Multiplier
A2 GROUP, INC. 3.00
C.H. PEREZ AND ASSOCIATES 3.00
F&] ENGINEERING GROUP, INC. 2.64
H2R CORP 2.88
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